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Behaviors to Master When Dealing with Your Leaders
By Neal Whitten, PMP

Presentation Abstract: Your leaders want you to know—need you to know—the
behaviors they consistently expect from you. Just because you have a leadership role
doesn’t mean you are living up to their expectations. Not only will Neal identify what your
boss expects from you ...but he will articulate what you expect from those under your
direction. Topics include: don't take it personally, don’t dump and run, make it brief, offer
professional criticism, bring solutions with problems, wear one face, and many more. Come
learn how you can enhance your image, effectiveness, and career—while making your
leaders look good.

Neal Whitten, PMP, is a popular speaker, trainer, consultant, mentor, and author in the
areas of both project management and employee development. He has written over 80
articles for professional magazines and is the author of six books.

Mr. Whitten has over 35 years of front-line project management, software engineering, and
human resource experience, of which 23 years were with IBM. He is a Member of PMI, is a
PMI-certified Project Management Professional (PMP), and is a contributing editor of PMI’s
PM Network magazine.

The meeting will be held at MARIO’S Flying Pizza Restaurant 618 W. NASA Road 1.
PDU # C255-080501

Please make your reservation by noon on the Monday prior to the meeting by one of the following methods:

RSVP Via Web Page (preferred method):www.pmiclg.org

call: 281-283-1539
or Email: VP-Programs@PMICLG.org

Registration/Social 5:30 to 6:15 PM, Dinner 6:15 to 7:00 PM, Program 7:00 to 8:15 PM

The cost of the meeting is $20.

Our site is best viewed when using recent versions (5.0+) of IE or Netscape.
Older versions may not display our pages properly.
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